Mill Creek Estates Homeowner Association Inc. (Phase I)
Springfield Illinois
November 12, 2017 at 3:00 p.m.
Held at Kerasotes YMCA
Board of Directors Members Present: Bruce Bonczyk, James O’Brien, Eddie Simpson, and
Julie Sundquist.
President Bruce Bonczyk called the meeting to order at 3:08 p.m. There were 11 members
represented in person and 24 by proxy, which met the quorum requirement of 21 members
represented, as explained in the meeting notice.
Treasurers Report: The fiscal year runs from July 1 through June 30. As of October 31, 2017
the association account balance was $52,168.09. RSM who has performed accounting services
for the association for several years submitted a bill for $2,700 for this year's annual fee
collection and tax preparation. RSM no longer wants to provide these services for us. Next year
the HOA board plans to use an automated mailing service, as is done for the meeting notices, to
send out the fee invoices to property owners. Eddie Simpson, our current treasurer, will be
receiving the fees and depositing them. The board will hire a qualified tax preparer. This should
result in a budget savings.
Neighborhood Watch: Officer Scott Ligon of the Springfield Police Department is our
neighborhood police officer and attended the meeting briefly to update us. His email is
scott.ligon@springfield.il.us. His cell phone is 217-741-0987. Report an emergency to 911. If
you see suspicious activity you can call Scott or the police non-emergency number 788-8311.
Scott said that he has received reports of speeding on Meadowbrook Road with increased traffic
due to the temporary road closure at Iles Avenue and Archer Elevator Road. He has requested
a radar traffic study to document traffic volumes and speeds. He has also requested that police
patrols do speed enforcement on Meadowbrook when they have time available.
Scott reported a situation were teenagers were egging properties. They were caught, police
noted their names, and their parents have disciplined them.
Several months ago, Scott was notified by residents of suspicious persons loitering in the
neighborhood and possibly casing residences for burglary. Police increased patrols and only
one burglary has been attempted since. A barking dog prevented that burglary.
Starting January 1, the neighborhood watch answering service was discontinued. We began
using a free social media service called Nextdoor, which can be found at www.nextdoor.com.
Many residents have already signed up there. It offers the ability to post messages or urgent
alerts. You can sign up for it yourself; you do not need any intervention by the MCEHA board or
directors. Jill Stoops and Julie Sundquist are available to explain this service. If you find the
notifications too numerous, you can adjust what information that you receive in the settings
menu. Jill and Julie can assist if you need help with that.
The City of Springfield has a citywide messaging alert service that is also free. Go to the city
website, www.springfield.il.us. On the top of this website go to "I Want To.." and choose "Sign
Up For..." and "City Text Alerts". Residents can sign up for various emergency alerts from
blizzards to high winds to flash floods. A street address and either a text-capable cell phone or
an e-mail address must be provided.

Web-Site: Our web page is up and running. Please take a look at:

http://www.millcreekestateshoa.com
It has various documents and maps, including the covenants and by-laws, historical meeting
notices and meeting minutes, and other items of interest.
Meadowbrook Detention Area: An ad hoc subcommittee has been working on a plan to
address the lack of drainage and frequent standing water in the detention area. Jim Michael, a
professional engineer has reviewed the site and provided a proposal to address the lack of
drainage. There is only a two foot elevation difference between the east and west sides of the
area. Siltation over time has resulted in a relatively flat surface that does not drain quickly. Over
the past several months the board and subcommittee members have reviewed the proposal and
submitted questions. Mr. Michael attended this meeting to explain the plan and answer
questions. He has provided his services so far at no cost. Two handouts were available at the
meeting. One was a series of questions and answers about the details and alternatives
considered. The other contained a budget estimate and an aerial photo of the area showing a
proposed channel from east to west. Also shown are locations for lateral 4" drainage tiles and a
proposed pair of 12" solid tiles to convey water directly from the east inflow structure to the
outlet structure adjacent to Meadowbrook Road. An estimate was attached for the proposed
work of $18,533. This would include engineering/permitting, demolition of some existing field
tile, channel and tile installation, drainage improvements, and seeding after the improvements
are installed. Knowledgeable persons have looked at the cost estimate and said it seems
reasonable. The board intends to have the construction bid by several reputable contractors.
Mr. Michael pointed out that doing the work in phases would provide an opportunity to see if the
lateral tiles are really needed. He said the equipment involved is different for that tile work, so
doing the work in phases would likely not involve re-mobilization costs. He also pointed out that
grading over one acre requires an EPA permit (aka, NPDES permit). Doing it in phases may
allow avoidance of that permit requirement and would minimize erosion of bare earth if it rains
before vegetation is re-established. In any case a City of Springfield permit will be required.
There was further discussion about whether avoiding the permit fee would be cost effective.
Jay Winkelmann made a motion to approve the project as presented and for the MCEHA board
to proceed with it to completion, either in one or multiple phases, with a cost not to exceed
$20,000. Jim O'Brien seconded. There was one opposed vote, the rest were in favor, so the
motion carried. Any cost overrun or bid for work above that figure would have to be brought for
vote of the members at the next semi-annual or a special meeting.
There was also discussion about whether properties surrounding the detention area that
primarily benefit from this work should be subject to a special assessment. Bruce Bonczyk said
that it does not appear that the covenants authorize such an assessment. Others noted that,
while a limited number of homes surround the detention area, comments and complaints have
come from residents all over the association, ranging from unsightly appearance, safety issues
with children, mosquito issues and other issues. It was also noted that the storm water coming
into the detention area comes from many properties both inside and outside the subdivision.
The goal has been to come up with a corrective design that addresses the majority of such
comments, balancing the costs of correction. For a detailed summary of the history of detention
area issues, see the Spring 2015 meeting notice and the Fall 2016 meeting minutes on the
association website.

HOA role: A discussion had been requested on the role the HOA should play in maintenance of

lots not owned by the HOA, but abutting to HOA property. Apparently the situation that gave rise
to this request had since been resolved. Members were pointed to the Tree Policy on the HOA
website for guidance on what process to follow to address trees on HOA property which
become safety concerns.
Neighborhood Events: A discussion had been requested about the desirability, format, and
support for neighborhood get acquainted events. The membership indicated no particular
interest in pursuing this topic.
Between Meetings Expenditure Authority: A discussion was requested about the authority of
the Board to approve minor expenditures of emergent nature. Jim O'Brien pointed out that this
is covered by Article III of the covenants. The types of expenditures approved by the Board in
the past have often been about safety issues involving trees or other minor maintenance
expenditures that are not predictable.
Election of Officers and Directors: The covenants and by-laws anticipate that there will be an
odd number of board members. No nominations were made from the floor at the meeting. The
current members of the board are:
President -- Bruce Bonczyk
Vice President -- Peter Van Gieson
Treasurer -- Eddie Simpson
Secretary -- James O'Brien
Director -- Julie Sundquist
Director -- Jill Stoops
A motion to adjourn the meeting passed at 4:12 p.m.
Respectfully Submitted,
James O'Brien, Secretary

